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Impact Measurement Report                                        June 2019

Most of the volunteers on the Therapeutic Horticulture programme at Martineau Gardens have mental health issues and some have learning disabilities or brain injuries. Measuring the impact of the work we do with very vulnerable people is incredibly important to us, even though it can be very difficult to measure in a programme that is ongoing.  The downside of our model of service delivery is that we do not have ‘before and after’ measurements for cohorts of individuals. The advantages for the volunteers far out way this limitation – new people join an existing secure and established group, which has the collective confidence and strength to welcome and respond to their needs. People stay for as long as the programme is working for them, they do not have to leave after a set period. Some of our volunteers are not in a position to move on and so they stay, sometimes for many years, developing deep and meaningful connections with the Gardens and other volunteers. This long-term stability is vital for the wellbeing of many people on our TH programme.
We measure impact at Martineau Gardens using a combination of quantitative evidence in the form of impact measurement statistics combined with qualitative evidence of quotes, photographs, observations from staff and case studies. In recent years, we have used the Warwick Edinburgh Wellbeing Scale to measure the self-reported wellbeing of volunteers and this has shown that participation in the programme appears to have a substantial and sustained impact on the mental wellbeing of volunteers. We became concerned however, that the WEWS proved to be more complicated than was appropriate for some people with learning difficulties and/or brain injuries. We compared a number of measurement systems, consulted with academic professionals and as a result have implemented a new impact measurement system using The Personal Wellbeing Index developed by The International Wellbeing Group (Cummins, 2013).  This method is scientifically robust, used internationally, is appropriate for individuals and populations / groups, but most importantly for us, has a version of questions and scoring systems that is appropriate for people with a range of intellectual difficulties. 
We started using the new system in Jan 2019 and volunteers liked the simplicity of the scale. We will be repeating in July and every six month, from which we will start to build up an increasingly sophisticated picture of wellbeing and its component parts, in the lives of our volunteers. 
In January 2019, when asked to score 0 (no satisfaction at all) to 10 (Completely satisfied)
· Thinking about your own life and personal circumstances, how satisfied are you with your life as a whole. 
· Existing volunteers in our TH Programme scored                     6.65
· Current volunteers in our Visitor Welcome Team scored          7.50
· Average in national population                                                  7.50
· People who started the TH Programme between Jan 2019 and June 2019 had an average subjective wellbeing score of 5.17
· As we are using a new measurement scale, it is not yet possible to use it to demonstrate impact; however, what these figures clearly show is that
· Martineau Gardens Visitor Welcome volunteers not on the TH programme report wellbeing scores in line with the National Average

· People who join the TH programme, report significantly lower wellbeing scores than the National Average
· Existing TH volunteers report a higher subjective wellbeing score than those who are just starting

· The range of scores of people who join the programme is 1.0 – 10.0
· The range of scores of existing TH volunteers is 4.0 - 9.83
· The life domain,in which people who had not yet joined the TH programmed scored lowest, was that of how satisfied they were with what they were achieving in their lives at 5.0.
· Existing TH volunteers scored life achievement at a significantly higher 7.2
· Other areas of life that existing TH volunteers scored higher than those joining the programme are community and personal relationships.

· Even at this very early stage of using the new impact measurement scoring system, it appears that participation in the Martineau Gardens Therapeutic Horticulture Programme has a positive impact on the wellbeing of volunteers many of whom enter the programme with very low life satisfaction.

Dr Jane Bradshaw
Cummins et al, (2013). 
www.acqol.com.au/uploads/pwi-a/pwi-a-english.pdf
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Personal Wellbring Index-Adult (English) Fifth Edition.  
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